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Feasibility Checklist

1. Technical Feasibility 4. Market Feasibility
* |s the technology you want to use available and well e |s there a demand for this project” Has the wider
understood? community been engaged?
e Isit the right technology” Have you reviewed a range of  Does the project meet wider strategic goals? (e.g.
options? addressing poverty, reducing carbon emissions,
« Do you have access to the right technical expertise to be combatting loneliness, supporting young people etc)
able to implement the project?
« Do you have all the pieces in place required to deliver the . Legal Feasibility
project? « Do you have the appropriate permissions to carry out this
project?
2. Operational Feasibility o Planning permission
Wil the project improve things or solve the identified o Rights of way
problem? o Ownership of required facilities
e Is there a plan as to how this project will continue once the o Authority to deliver the project
infrastructure has been installed? « Do you have the appropriate procedures and policies in
place?
3. Financial Feasibility o Equal Opportunities, Welsh Language, Health & Safety,
. Is the project budget realistic and well-planned? Safeguarding, Data Protection, Environmentdl,
« Are there sufficient funds available for the project? (Note: Procurement etc.

you may have to pay for the work ahead of claiming the
funding)

e Isit worth spending this money to achieve the benefits?
Will it provide value for money?
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Feasibility Checklist

6. Schedule Feasibility 9. Resource Feasibility
e |s there a clear timeline with redlistic milestones? « Do you have the necessary human resources and skills to
« Do you have the resources and appropriately skiled people to meet successfully deliver the project?
deadlines? « Are the required tools, equipment, or materials readily available
 Can the project be completed within the desired timeframe”? (and affordable)?

« Can current organisational resources support the project

7. Environmental/Social Feasibility
« Do you understand the project’'s environmental impact? Is it
appropriate?
« |s the project socially responsible” Has this been tested with the
community?

8. Risk Assessment
« Have potential risks been identified, and is there a mitigation plan™
o Financial risks (cost overruns, financial loss, cashflow)
o Technical failures (technology not appropriate/available)
o Resource issues (key people leaving/unavailable)
« Do you have robust contingency plans in place in case of failure?
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Project Outline Template

Project Summary t's good practice to develop a
project outline to help summmarise
Project Objectives your project ahead of discussions

with potential funders or

Project Scope stakeholders.

Project Costs
tis also a good way to review dll the

Project Benefits information you have and identify

: : : any gaps in knowledge.
Project Timeline ° °

Project Risks f you have done the feasibility
review you should have all the
Project Team information you need to complete o

project outline.
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Project Objectives Project Scope
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Project Cost

Uchelgais Gogledd Cymru
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Project Benefits

For example; if the olbjective of the project
s to reduce carbon emissions then the
benefit is that xxx less COZ2 is released into
the atmosphere, contributing towards
overallNetZero goals and targets.




Project Timeline

- Week/Month/Quarter 2 Week/Month/Quarter 3 Week/Month/Quarter 4
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Project Risks

ldentifying and monitoring risks is an essential element of all projects. It is important to think through the main risks to the

project, even if they seem unlikely. By thinking of the key risks, projects can be pro-active about managing those risks, helping to
reduce their likelihood or impact.

This is typically done through the development and continued monitoring of a risk register. A risk register usually captures the
risk, the likelihood of the risk occurring, the impact the risk could have on the project and proposed mitigation actions to reduce
either the likelihood or impact.

Risk Likelihood Overall Risk Mitigation

Likelihood multiplied by
Proposed . ;
Project cost impact

Include a contingency
budget and test the

equipment more ,
, Increases and Graded:
expensive than , , ,
- project becomes if total higher than 12 mMarket as the budget
initially budgeted

undeliverable. Amber if total been 5-12 s being delivered

If total below 5
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Project Team & Governance

This section should cover who is involved in the project and

what their specific roles are.

v

v~ Welsh Language Policy

—qual Opportunities Policy

It should also cover the skill sets of those involved, do they have
relevant experience and importantly if they have the time to take
on their roles.

This section should also note if you have had any external support, _—
what that was and who it was from as this can often strengthen a « Health ano SOIfety O“Cy

project, knowing that there has been external validation or

Support v Safeguarding Policy
A final, but very important element of this section is to outline the
D ' DAl
governance and management processes in place, which will be « Data Protection O“Cy

used to manage the project.

\/ —nvironmental Policy

This should include an outline of the organisation’s structure, the
decision-making processes, how regularly the board(s) meet, the
policies and procedures in place to ensure legal compliance.
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